
 
PURPOSE OF REPORT To provide Members with an update on the implementation of the 

Comhairle’s 2016/17 budget and to propose the forward strategy. 
 

COMPETENCE 

1.1 The Comhairle is under a legal duty to set a balanced budget.  In doing so the Comhairle must 
observe proper accounting practices and make arrangements which secure best value.  A local 
authority must maintain an appropriate balance between the quality of the performance of its functions; 
the cost to the authority of that performance; and the cost to persons of any service provided by it for 
them on a wholly or partly rechargeable basis.  In maintaining that balance a local authority shall have 
regard to efficiency, effectiveness, economy and the need to meet the equal opportunity requirements. 

SUMMARY 

2.1 The Comhairle’s 2016/17 budget, agreed on 17 February 2016, included savings of £8.4m as set out 
in Appendix A.  Of these £6,137k have been implemented with £2,209k of work in progress and £76k 
(relating to prudential borrowing) dependent on capital projects proceeding. 

2.2 As part of the 2016/17 budget the Comhairle considered forward financial projections from 2017-27. 
Whilst the Local Government Settlement for 2016/17 was for only one year, now that the new Scottish 
Government has been elected, how its priorities will influence funding are becoming clearer. 

2.3 The SNP Manifesto sets out some key policy objectives that will shape the Scottish Budget during this 
parliament including: 

 providing real growth of £500m for the NHS over the term of the parliament; 

 investing £1,300m from the NHS into integrated partnerships; 

 expanding early years education to 1,140 hours per year;  

 investing £750m in attainment (to include £100m per year from Council Tax re-banding); 

 freezing the basic rate of income tax for the term of the parliament; 

 protecting the police budget; and 

 ending the Council Tax freeze, albeit with a 3% cap on any increases. 

2.4 At this stage it is not known exactly what this might mean for the Local Government Settlement. 
However, given the commitments above and the fact that the Scottish budget (before adjusting for the 
transfer of fiscal responsibilities) is expected to increase from £26.1bn in 2016/17 to £26.7bn in 
2019/20, it is apparent that councils will continue to face a financial challenge for the term of this 
parliament.  The new devolved fiscal powers mean that additional work will be required to enable 
Parliament to set the next Scottish Budget. This may impact on the timing of the 2017-20 Local 
Government Settlement. 

2.5 As part of the Comhairle’s Budget it set out financial plans for 2017-27 and made decisions so that, 
provided the 2017/18 grant settlement is within the projected estimate (a 3% reduction), it would not 
be necessary to make further budget choices for 2017/18.  Appendix B provides an updated set of 
projections based on the latest inflation estimates and assuming the Comhairle takes advantage of the 
flexibility offered to raise Council Tax by 3% per year from 2017/18 onwards. 

2.6 As the first stage in developing a forward strategy it is proposed to hold a Member Seminar during the 
September/October series of meetings to consider: the long term financial projections for 2017-27; the 
Human Resources and Workforce planning strategy for 2018-21; and the budget strategy for 2018-21, 
including the approach to future service choices. 

2.7 In the meantime it is proposed the Comhairle continue to engage with COSLA and the Scottish 
Government to ensure that the Comhairle’s views on the investment of funding in attainment and in 
Health and Social Care are taken into account. 
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RECOMMENDATIONS 

3.1 It is recommended that the Comhairle: 

(a) note the progress in relation to the 2016/17 budget; 

(b) note the revised projections in Appendix B; 

(c) agree to hold a budget seminar during the next series of meetings; and 

(d) continue to engage with COSLA and the Scottish Government. 

 

 

Contact Officer: Malcolm Burr, Chief Executive Tel  01851 822600 

  Robert Emmott, Director of Finance and Corporate Resources Tel  01851 822628 

 

Appendix A: Current Status of 2016/17 Budget Savings 

Appendix B: Comhairle Financial Projections 2017-27 

 



APPENDIX A 

Current Status of 2016/17 Budget Savings 

 

Savings Savings (£000) Status 

Loan charges 3,300 Implemented 

Corporate savings proposals 350 In progress and being monitored by the 
Continuous Improvement Sub Committee 

Workforce plans 1,567 In progress 

Reallocated capital instead of borrowing 76 Party implemented – full implementation being 
dependant on projects proceeding. 

Matching provision for air services 70 Implemented 

Flood prevention  30 Implemented  

Reduced contingency 300 Implemented  

Lochboisdale receipt 71 Implemented  

Debt rescheduling  470 Implemented 

Budget choices 394 Implemented 

Budget choices 292 In progress 

Use of balances 1,502 Implemented  

Total 8,422 (£6,317 implemented) 

 



APPENDIX  B1

Comhairle Financial Projections 2017-27

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

£ £ £ £ £ £ £ £ £ £

Employees 59,119,827 60,395,624 61,987,537 63,643,288 65,282,153 66,903,796 68,557,872 70,245,030 71,965,930 73,721,249

Premises 6,496,135 6,561,096 6,659,513 6,792,703 6,928,557 7,067,128 7,208,471 7,352,640 7,499,693 7,649,687

Transportation 5,114,516 5,165,662 5,243,146 5,348,009 5,454,970 5,564,069 5,675,350 5,788,857 5,904,635 6,022,727

Supplies 8,758,043 8,845,624 8,978,308 9,157,874 9,341,032 9,527,853 9,718,410 9,912,778 10,111,033 10,313,254

Agency 22,952,763 23,182,291 23,530,025 24,000,626 24,480,638 24,970,251 25,469,656 25,979,049 26,498,630 27,028,603

Transfer Payments 5,005,955 5,056,015 5,131,855 5,234,492 5,339,182 5,445,966 5,554,885 5,665,983 5,779,302 5,894,888

Loan Charges 17,153,692 17,153,692 17,153,692 17,153,692 17,153,692 17,153,692 17,153,692 17,153,692 17,153,692 17,153,692

Central Budgets 1,828,000 1,828,000 1,828,000 1,828,000 1,828,000 1,828,000 1,828,000 1,828,000 1,828,000 1,828,000

Income (20,350,931) (20,554,441) (20,862,757) (21,280,012) (21,705,613) (22,139,725) (22,582,519) (23,034,170) (23,494,853) (23,964,750)

Projected Budget 106,078,000 107,633,563 109,649,319 111,878,672 114,102,611 116,321,030 118,583,817 120,891,859 123,246,063 125,647,350

Revenue Support Grant (85,803,290) (84,516,241) (83,248,497) (83,248,497) (83,248,497) (84,913,467) (86,611,736) (88,343,971) (90,110,850) (91,913,067)

Non-Domestic Rates (7,779,400) (7,662,709) (7,547,768) (7,547,768) (7,547,768) (7,698,724) (7,852,698) (8,009,752) (8,169,947) (8,333,346)

Council Tax (9,577,890) (9,913,116) (10,260,075) (10,619,178) (10,990,849) (11,375,529) (11,773,672) (12,185,751) (12,612,252) (13,053,681)

Funding (103,160,580) (102,092,066) (101,056,341) (101,415,443) (101,787,114) (103,987,719) (106,238,107) (108,539,474) (110,893,049) (113,300,094)

Cummulative Deficit 2,917,420 5,541,497 8,592,978 10,463,228 12,315,497 12,333,311 12,345,710 12,352,386 12,353,013 12,347,256

In Year Deficit 2,917,420 2,624,076 3,051,481 1,870,250 1,852,269 17,814 12,400 6,675 628 (5,757)

February 2016 estimate 4,864,636 3,075,593 3,526,870 2,219,774 2,214,877 393,961 402,555 411,325 420,274 429,405

Change 1,947,215 451,516 475,388 349,524 362,609 376,147 390,156 404,650 419,646 435,162

Key Assumptions

1. Reductions in grant continue for the remainder of this settlement (to 2019/20) before growth of 2% from 2022/23.

2. Inflation increases to 2% by 2018/19 and remains stable.

3. Continued rise in the cost of delivering Health and Social Care across the period.

4. Council Tax rise of 3% per year plus buoyancy.

5. General Inflation of 0.5% in 2017/18 rising to 2% by 2020/21 and remaining at 2% thereafter.

6. Pay inflation of 1.5% in 2017/18 rising to 2% in 2019/20 and remaining at 2% thereafter.

7. Changes to the 2017/18 projections include £753k of budget choices agreed in February 2016. The Comhairle has agreed in principle to fund the residual 2017/18 deficit from balances.
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